2019 Annual Preconstruction Workshop Agenda
	Tuesday, March 26, 2019

	7:30 am to 8:30 am
	Registration and Continental Breakfast

	8:30 am to 9:15 am
	Opening Session:
Bobby Lewis, NCDOT Chief Operating Officer
John Sullivan, NCFHWA Division Administrator
Gary Hartong, ACEC President

	9:15 am to 9:45 am
	Integrated Project Delivery (IPD) Update: 
Chris Werner, NCDOT Acting Turnpike Director


	9:45 am to 10:30 am
	Break: Networking and Unit Booths

	10:30 am to 11:30 am
	
State Panel: Moderator, Scott Rawlins
Albert Shelby, III, GDOT Director of Program Delivery
Randy Park, UDOT (Retired)
Paul Degges, TDOT Chief Engineer
Tracy Hood, FDOT District Consultant Project Management Engineer


	11:30 am to 12:45 pm
	Buffet Lunch

	12:45 pm to 2:30 pm
	Presentation: IPD - Planning and Environmental

	2:30 pm to 3:15 pm
	Break: Networking and Unit Booths

	3:15 pm to 5:00 pm
	Presentation: IPD - Design and Project Manager Roles/Responsibilities 

	5:00 pm to 7:00 pm
	Evening Network Reception 

	Wednesday, March 27, 2019

	7:30 am to 8:00 am
	Continental Breakfast

	8:00 am to 9:00 am 
	Presentation: Choose One: descriptions on back
· Roadway Update, Complete Streets
· Project Letting Requirements, Agreements, Local Projects

	9:00 am to 9:15 am
	Break: Networking

	9:15 am to 10:15 pm
	Presentation: Choose One: descriptions on back
· [bookmark: _GoBack]Express Designs / Project Scoping Reports, Environmental Documents & Funding
· Traffic Management and Mobility, ADA Compliance

	10:15 am to 10:30 am
	Break: Networking

	10:30 am to 11:30 am
	Presentation: Choose One: descriptions on back
· Tools of the Trade: Deliver projects as fast a NEPA-ly possible
· Construction- A Critical Element in the Plan




Construction – A Critical Element in the Plan: 
This session will show how awareness of construction details enhances preconstruction phase development and provides for more efficient project delivery. 

